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Abstract:

This presentation demonstrates the process and results of a SWOT analysis of
Precision Teaching as a practical and scientific enterprise. SWOT (strengths,
weaknesses, opportunities, and threats) is a structured approach for mapping internal
and external conditions that currently (or potentially) shape the performance of an
organizational unit. Although SWOT is most commonly used in business settings, this
framework is provisionally repurposed here to examine “Precision Teaching” writ large.
In this sense, the analysis is offered as a heuristic for organizing evidence, generating
actionable insights, and supporting scholarly deliberation about the collective positioning
and future prospects of Precision Teaching. By modeling how this familiar evaluative
tool can be applied to an evolving research-and-practice community, the presentation
aims to foster proactive growth and adaptation among individual practitioners,
academics, organizations, and the Standard Celeration Society itself.

Learning Objectives
By the end of this session, participants will be able to:

1. State the 4 elements abbreviated in S.W.O.T. analysis.
2. Define the inclusion criteria and operationalized boundaries for each element
of the analysis.
3. Describe the process for translating S.W.O.T. insights into actionable initiatives.



