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Prec is ion  Teaching I n  Adu l t  Basic Education, 
O r  Prec ise  and Frequent Measurement as a L i fe -sav ing Device. 

Mike Kaiser  
West Fargo School System 

I knew he must be tough because he a r r i v e d  on a motorcycle t h a t  November 
n i g h t ,  w e a r i n g  a j e a n s  j a c k e t  m inus  s leeves.  I f  n o t  tough, t h e n  s u r e l y  
demented. E l  t h e r  way you looked  a t  it, t h e  homemade t a t t o o s  (LOVE on one 
s e t  o f  knuck les ,  HATE on t h e  o t h e r )  made It c l e a r  t h a t  t h i s  was p r o b a b l y  
go1 ng t o  be one o f  my longest ,  i f  n o t  my l a s t ,  even ing  as  an Adu lt B a s i c  
E d u c a t i o n  I n s t r u c t o r .  Amazed by t h e  f a c t  t h a t  h i s  b u l k  obscured t h e  
overhead l i g h t i n g  i n  my o f f  ice, I nonetheless managed t o  b l u r t  out, "Can 
he lp  you?" Deep down ins ide  I had been hoping t h e  answer was "now and t h a t  
he'd m is taken our bu ild ing f o r  t h e  Wol fls Den Bar a few doors up t h e  s t ree t .  

"Name's Joe an1 I 'm  h e r e  f o r  my h i g h  schoo l  d i p 1  oma," he  said. A smal l 
r a y  o f  hope managed t o  sh i n e  t h r o u g h  my despa i  r. I was even s t a r t 1  ng t o  
b e l i e v e  t h a t  when t h e  end of c l a s s  r o l l e d  around, I ' d  s t i l l  be i n  one piece. 

As Joe began t o  r e g i s t e r  he casual l y  mentioned t h e  f a c t  t h a t  somewhere 
a l o n g  t h e  Ii n e  he  had f a 1  l e d  t o  l e a r n  t o  mu1 t l p  ly. I began t o  nod 
absentm i n d e d l  y  when a1 most  as  an a f t e r t h o u g h t  he  added, " I f  I don' t  Iea rn  
t h i s  t ime,  someonefs gonna g e t  hurt." I looked  around t h e  room. As I had 
feared, t h e r e  appeared t o  be j u s t  t h e  t w o  o t  us. Joe d i d  n o t  seem t o  be 
i n t o  self-abuse; t h e  conclusions were obvious. Fate had j u s t  snuf fed o u t  my 
ray  o f  hope; h e l l o  despair!  

I n  t h e  few seconds t h a t  f o l l owed  I began t o  make p lans  as t o  exac t l y  how 
I would spend my time i n  intens i v e  care, when a l  l o f  a sudden' I had a f l ash  
o f  i n s p i r a t i o n 1  Desperate men -- desperate measures. For t h e  past  couple 
o f  y e a r s  my good buddy, S k i p  Berquam, had been a f t e r  me t o  g i v e  P r e c l  s l o n  
Teach ing a t ry .  Because he's a good friend, I kept  sm ll ing and thank ing h im 
po l  lt e  ly  f o r  t h e  ma te r ia l  s  he'd been send 1ng me, as I tossed them i n t o  t h e  
back o f  a f i l e  cab ine t  drawer. Now, I f  I  cou ld  o n l y  remember which drawer! 

Rummaging through f 1le drawer a f t e r  f ile drawer, I f inal  ly located the  
e l u s i v e  P rec i s ion  Teaching mater ia ls .  Armed w i t h  on ly  t h e  m u l t i p l i c a t i o n  
m a s t e r y  sheet, a P r e c i s i o n  Teach ing Chart,  and a n o t i o n  t h a t  t h i s  
measurement s t u f f  m l g h t  &a I Iy work, I went  f o r t h  t o  t r y  and f i x  Joe's 
m u l t l p l i c a t i o n  d i f f i c u l t i e s  before he f i x e d  my wagon. P r e c i s i o n  Teach ing 
was j u s t  what  t h e  d o c t o r  ordered.  Joe dec ided  t h a t  he wou ld  p r e f e r  t o  
p r a c t i c e  th ree  t imes a week f o r  a two-minute In terva l .  L i k e  t h e  o l d  "where 
does t h e  800 Ib. go t  il l a  s f  t...?" joke, I decided M L Q b UKki wou 1 d be 
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Chart 1 . Joe learns t o  mu1 ti ply 
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j u s t  dandy. I expla ined t h a t  we would d i v i d e  t h e  number o f  problems he d i d  
by two, g i v i n g  us  a f requency  p e r  minute.  We s e t  a goa l  o f  35-40 prob lems 
per m inute  t o  beg in w ith, and once I showed h 1m how t o  c h a r t  h i s  progress, 
he was o f f  and running. S ix  weeks l a t e r  h i s  frequency o f  c o r r e c t  problems 
had r i s e n  f r o m  12 p e r  m i n u t e  t o  55  p e r  m inu te ,  a f requency  he i s  s t 1  l l 
maintaining. H i s  e r r o r s  had a l s o  decreased t o  near zero. 

L o o k i n g  back o n  t h i s  exper ience,  it i s  d i f f i c u l t  t o  be1 i e v e  t h a t  I had 
managed t o  ignore P rec i s ion  Teaching f o r  so long. The b e n e f i t s  o f  P rec i s ion  
Teach ing a r e  many and obv ious. F i  rs t ,  I'm s t 1  l l i n  one p iece. Second, and 
perhaps most important, Joe i s  progressing r a p i d  l y  on h i s  math. By t h e  t ime  
t h i s  a r t i c l e  i s  pub l ished,  Joe s h o u l d  be on t h e  f i n a l  l e g  o f  p r e p a r i n g  t o  
take  t h e  math p o r t i o n  o f  h i s  GED (High School Equivalency Exam). As i n  t h e  
E. F. H u t t o n  commerc ia ls ,  t h e  message i s  coming t h r o u g h  l o u d  and c l e a r .  
Regard less  o f  you r  e d u c a t i o n a l  f i e l d ,  when a c o l l e a g u e  t a l k s  P r e c i s i o n  
Teaching, it i s  a good idea t o  l i s t e n .  

M i k e  K a i s e r  I s  t h e  A d u l t  B a s i c  E d u c a t i o n  i n s t r u c t o r ,  West Fa rgo  School 
System, West Fargo, North Dakota. 

A REQUEST 

Dr. L e s l i e  Weiderman i s  i n t e r e s t e d  i n  P r e c i s i o n  Teach ing 
techniques w i t h  infants. She i s  working i n  an e a r l y  i n te rven t ion  
program w 1t h  deve lopmenta 1 ly de layed ch 1ldren from b ir t h  t o  t h r e e  
years o f  age. I f  you have in format ion  t o  share, please contac t  her 
a t :  

C h i l d  Development Center 
593 Eddy S t r e e t  
Providence, Rhode Is land 02902 
40 l/277-5681 

STANDARD GLOSSARY AND CHARTING CONVENTIONS** 

Accel e r a t i  ng Target--a movement the  behaver. manager, advisor,  o r  supervi  sor  
expects t o  acce lerate; t h e  frequency I s  symbol ized by p l acing a d o t  on 
the  Chart. 

Accuracy lmprovement Multipl ier--a measure o f  change in accuracy over time; 
c e l e r a t l o n  co r rec t / ce le ra t i on  incor rec t .  

Accuracy M u l t i p l i e r - - m e a s u r e  o f  accuracy:  f requency  c o r r e c t / f r e q u e n c y  
Incorrect ;  d is tance from frequency i n c o r r e c t  t o  frequency correct .  

Accuracy Pa l  r - - two  movements, usua l  ly c o r r e c t  and i n c o r r e c t ,  c h a r t e d  
simul taneous ly. 

Add-subtract Scale--any measurement sca le  on which adding and sub t rac t i ng  by 
a constant  amount i s  represented by a constant  distance. 




